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Commercial in Confidence

The budget setting process for 2025/26 is 
underway. This includes zero basing the budget 
and alignment to priorities; review of all 
commercial lines, fees and charges and asset 
income informed by  benchmarking information; 
review of joint venture vehicles commercial 
income streams to review options; review of 
reserves and provisions & review of capital 
programme. The Budget Working Group 
meetings commenced in October 2024, with 
members being updated on the 2025/26 draft 
budget  incorporating the 2023/24 outturn and 
the updated reserves position. Members and 
Officers acknowledge that the use of reserves is 
not sustainable and that tough decisions
will need to be made both in the short term and 
longer term.

Responsible Officer: Director of Resources

Executive lead: Cllr D Whipp

Due Date: 28th Feb 2025
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The Council has added an additional post in the 
finance team to alleviate pressure on key financial 
staff. There will be a period of settling in but once 
settle this will add additional capacity in the tea.

Responsible Officer :Dir of Resources
Executive Lead: Cllr D Whipp
Due Date: 31st March 2025

• Suitably qualified facilitators have been engaged 
through the LGA (Local Government Association) 
Work commenced with members in October 2024. 
This will help shape an ongoing mandatory 
development programme.
• Following the LGA programme the governance 
structures and decision-making systems, along with 
roles and responsibilities required for an effective 
Executive and Leader model will be further reviewed 
and implemented as part of the mandatory 
development programme.
• The aim is to remove any legacy arrangements 
carried over from the Committee system to ensure 
that an effective Leader and Executive Model can 
operate 

Responsible Officer:  Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: 31 March 2025



Commercial in Confidence

Independent legal advice has been received and is 
currently being reviewed. The advice recommends 
obtaining business plans for each of the JV 
companies, the dissolution of the companies as they 
complete their current business, and a phased 
approach to the implementation of new governance 
arrangements through which PBC can exercise its 
shareholder function in respect of the companies, and 
for any new companies established in the future. The 
advice will be presented to Members early in the New 
Year.

Responsible Officer:  Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: 31st March 2025
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MIAA are reviewing the Councils current 
information Governance processes, data flows 
and detailing information assets. Once this is 
complete the Council will maintain the records 
and roll out training to staff.

Responsbile Officer: Head of Legal & Democratic 
Services

Executive Lead: Cllr D Whipp
Due Date: 31st March 2025

The Council has commissioned an independent 
legal report on the consistency, costs and 
efficiency of its planning process and the potential 
future impacts of continuing with the current 
arrangements. The report is currently underway 
and will be presented to Members early in the 
New Year.

Responsible Officer: Director of Resources

Executive Lead: Cllr T Whipp

Due Date: 31st March 2025
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The Council has embedded rigorous budget 
monitoring processes in place which are reported 
to the Executive quarterly.

Responsbile Officer: Head of Finance
Executive Lead: Cllr D Whipp

Due Date: Ongoing

This has been implemented and is reported in the 
quarterly monitoring reports.

Responsbile Officer: Head of Finance

Executive Lead: Cllr D Whipp

Due Date: 31st Oct 2024
Sensitivity Analysis is factored into the budget 
setting process and consideration will be given to 
it being included in the budget reports presented 
to budget Council.

Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 28th Feb 2025
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The Council is currently reviewing its Strategic Risk 
Register with a view to all recomendations being 
adopted for 2025/26.

Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 31st March 2025

The Council has just re-tendered the internal audit 
contract. The new contract includes enhancement 
of the counter fraud programme which includes 
prevention and detection activities. The activities 
will be reported to A&A committee on a regular 
basis.
Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 31st March 2025
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A budget survey is scheduled for January 2025. 
This will include budget priorities and will be 
supplemented with engagement in the business 
community and voluntary sector. This will 
become part of the statutory responsibility for 
budget consultation in December/January each 
year when consulting on the draft budget.

Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 28th Feb 2025

This will be implemented for the next budget 
monitoring report.

Responsbile Officer: Head of Finance

Executive Lead: Cllr D Whipp

Due Date: 31st Jan 2025
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This action is being picked up as part of the LGA 
work.

Responsbile Officer: Chief Executive

Executive Lead: Cllr A Mahmood

Due Date: 31st March 2025

Risks identified relating to the joint venture 
companies now appear in the Corporate Risk
Register. These risks are managed in the same 
way as those relating to the Council's
financial plans, other strategies, and operational 
activity.

Responsbile Officer: Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: 31st December 2024
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The Members Code of Conduct is currently being 
reviewed to ensure it conforms to the standards set 
out in the LGA model Members Code of Conduct and 
will provide sufficiently clear guidance on the 
management of conflicts of interest to ensure 
appropriate standards are upheld along with their 
roles as members or directors of companies which are 
wholly or partly owned by the Council. This will help 
inform the mandatory training programme 
The Council will also revise its member/ officer 
protocol in line with the new Code of Conduct 
including details of the statutory powers of the Chief 
Executive, S151 Officer, and Monitoring Officer. This 
will form part of the annual review of the Constitution 
which will be reported to full Council by end of March 
2025.

Responsbile Officer: Head of Governance

Executive Lead: Cllr A Mahmood
Due Date: 31st March 2025

Whilst it is not practical to combine the financial and 
non-financial performance reporting in to a single 
report, the Council aims to report both items to the 
same Executive committee meeting.

Responsbile Officer: Director of Resources

Executive Lead: Cllr D Whipp

Due Date: 30th November 2024
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Budget Working Group considers benchmarking and 
unit costs as part of the budget setting process. Areas 
where unit costs are high are drawn to Members 
attention along with reasons why and potential 
improvements/efficiencies that could be 
implemented.

Responsbile Officer: Director of Resources

Executive Lead: Cllr A Mahmood

Due Date: Ongoing





Commercial in confidence



Commercial in Confidence

•

•

•



Commercial in Confidence



Commercial in Confidence



Commercial in Confidence



Commercial in Confidence



Commercial in Confidence




	Slide 1
	Slide 2
	Slide 3: Introduction
	Slide 4
	Slide 5: Executive summary
	Slide 6: Executive summary
	Slide 7: Executive summary (continued)
	Slide 8
	Slide 9: Opinion on the financial statements
	Slide 10: Use of auditor's powers
	Slide 11
	Slide 12: The current local government landscape  It is within this context that we set out our commentary on the Council’s value for money arrangements in 2023/24 and make recommendations where any Significant Weaknesses or improvement opportunities in a
	Slide 13: Financial sustainability 
	Slide 14: Financial sustainability (continued)
	Slide 15: Financial sustainability (continued)
	Slide 16: Financial sustainability (continued)
	Slide 17: Financial sustainability (continued)
	Slide 18: Governance 
	Slide 19: Governance (continued)
	Slide 20: Governance (continued) 
	Slide 21: Governance (continued)
	Slide 22: Governance (continued)
	Slide 23: Governance (continued)
	Slide 24: Governance (continued)
	Slide 25: Governance (continued)
	Slide 26: Governance (continued) 
	Slide 27: Improving economy, efficiency and effectiveness – commentary on arrangements
	Slide 28: Improving economy, efficiency and effectiveness (continued)
	Slide 29: Improving economy, efficiency and effectiveness (continued)
	Slide 30
	Slide 31: Recommendations raised in 2023/24
	Slide 32: Recommendations raised in 2023/24
	Slide 33: Recommendations raised in 2023/24
	Slide 34: Recommendations raised in 2023/24
	Slide 35: Recommendations raised in 2023/24
	Slide 36: Recommendations raised in 2023/24
	Slide 37: Recommendations raised in 2023/24
	Slide 38: Recommendations raised in 2023/24
	Slide 39: Recommendations raised in 2023/24
	Slide 40: Recommendations raised in 2023/24
	Slide 41
	Slide 42: Appendix A: Responsibilities of the Council
	Slide 43: Appendix B:  Value for Money Auditor responsibilities
	Slide 44: Appendix C: Follow-up of previous recommendations
	Slide 45: Appendix C: Follow-up of previous recommendations
	Slide 46: Appendix C: Follow-up of previous recommendations
	Slide 47: Appendix C: Follow-up of previous recommendations
	Slide 48: Appendix C: Follow-up of previous recommendations
	Slide 49

